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FIA WOMEN IN MOTORSPORT SEMINAR 2016 - 2020 w

/The FIA Women in Motorsport Commission hosted its QHd\
seminar on the 7th and 8th of October 2016 in Lisbon, Portugal.
After 2 intense days of networking, discussion and debate, plans
for the next 4 years have been established. From their own
conclusions during the workshops, the ASNs were able to create
their own “Road Maps” for both national and regional
implementation and, from this, the FIA Women in Motorsport
Commission has prioritised its own
8 recommendations for its

“Chart for the Future” from 2016-2020.

In the next pages, the 8 recommendations are described with

\useful tools and case studies to help you implement them/
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w THE 8 RECOMMENDATIONS

DELIVER PRACTICAL

Deliver practical seminars for

Officials & Volunteers

(=2

NETWORK,
DRIVERS AND
SPONSERS

Network drivers &
sponsors

) Identify role models & Create social media
e ambassadors o  platforms & communities

IENTIFY ROLE fMEDIA PLATFORM.
MOpELS ANP +(?£4"ummﬁr

AMBHSSADORS

Provide examples of
Develop local programmes pies
Loy career opportunities

highlighting opportunities 5 Caneer

OPPORTUNITIES

Promotional materials that

Develop young driver detection m
reflect equal opportunities

PROMOTIONAL
programmes mATERIALS THAT

REFLECT EQUAL
PPORTUNTE

EVELOP YOUnG
DD RIVER. DETECTION

PROGRAMMES



RECOMMENDATION # 1 CRWOMEN
VOLUNTEERS & OFFICIALS TRAINING =

)= “Each ASN identifies their training
[ g ~ requirements and delivers practical

seminars and mentoring programmes for

DELIVER TICAL
SEME;NAPRRSACFOR volunteers and officials nationally and

o\fgflmts ANSD within the region”
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& VOLUNTEERS & OFFICIALS TRAINING

What percentage of your Volunteers & Officials workforce is female?

________ s
1% 15% 50%
® ® ©

WHAT CAN WE DO To:

OFFICIALS & VOLUNTEERS
[DEVELOPhH 3 5
P AnNG

Pos, SHOW HOW_

"‘@o ROLE IS 2

f2:)

DELIVER PRACTICAL
SEMINARS FOR.
OFFICIALS AND
VOLUNTEERS
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VOLUNTEERS & OFFICIALS TRAINING

. NMOTORSPORT

Fast forward your position on the track to success! 5 ; s %

\ [ Mentoring Programmes \

>

/ Practical Seminars \ /

Online fraining

Why?

Interaction between
aftendees, ability to work
with real material and case

Why?

Maintains a good level of
knowledge in between
seminars, low cost, easily

Why?2
Acts as role model, helps in
the recruitment of more

V&O, breaks cultural

studies. accessible, helps creafing barriers, provides feedback.
a virtual community
How? How?
a) Identify the needs of How? a)  Select the mentors
the officials a) Identify the training b) Define the sfructure of
b) Define seminar's needs the program
)= sfructure b) Create an online c)  Program activities &
(= g A\ c) Establish plenary platform feedback
DELIVER PRACTICAL lectures ¢ Invite your V&O d) Promotion of the new
el ey d) Work in the practical network to complefe official

VOLUNTEERS

-

cases

J

the training and give

\ feedback

- /
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&V MOTORSPORT
;\\E\’/ VOLUNTEERS & OFFICIALS TRAINING

>

E\wCJose Sudy No 1 = Practical \ J“‘ _COSe_ Study No 3 — N; dsw |
| Seminar ‘ | dentification |
(Netherland) has @ very J TOSFED (Turkey) has developed |

| 9 questionngire 1o identify the |

\\ KNAF o3 demy -

| ceSSI(UI fraining QCO } | e T

‘\f/\u/zre officials receive @ 1-2 | “ ase Study N 2 — Mentorin 3 ‘w needs of women V&O |
| | ! /nc/ud/'ng a section {o,/f/;e “

| o ining depending

| vear spectﬁc raining | - ‘ T
\2 n their role, including | | e MSA (England) has o ve J | officials to recommend ofh

\“ o rkshops and ofher practica “w %Ooo’ menforing program Whre); | | women they be, ove ‘of er ‘;
“\ Woﬁviﬁes. e | the new officials need fo ° w ““ interested. might be :
‘\ff,,,,,J—fJ*””””’JJ?JJJ \‘ GCCOm/OOny fhe/'r menfors )[Of a “ e e 7

| y;or. before they can work as ‘
| o /;/g/s. That works seecially jn |
| Posifions of scrutinee, |

)
| fimekeeper gng steward. 7

DELIVER PRACTICAL
SEMINARS FOR. |
OFFICIALS AND o
VOLUNTEERS -




RECOMMENDATION #2 CRWOMEN
ROLE MODELS & AMBASSADORS L

@ “Each ASN identifies role models and
: ambassadors that effectively promote the
RS

sport to its officials”

IDENTIFY ROLE
MODELS ANP

AMPASSADORS




< AWOMEN RECOMMENDATION #2
e LCCEE ROLE MODELS & AMBASSADORS

Nyg \
A role model or ambassador is a person whose behaviour or success is

emulated by others. A role model can have a considerable impact on a young
person career aspirations, particularly in STEM fields. An ambassador can have
a considerable impact on spreading a message across and raise awareness.

Howe

a) Define the skills, experience, position that a role model and ambassador
should have

b) Select and announce the role models/ambassadors

c) Share role models/ambassadors personal experience in the sport (steps
taken, challenges faced, efc.)

d) Invite role models/ambassadors to interact with other officials and fans in
races, seminars, meetings, efc.

el Invite role models/ambassadors to promote the sport and career
opportunities through social media &

ORKING TO
ROMOTE

cpﬂegeks FOR

WOMEN IN:

SCIENCE

TECH
ENGINEERING
MATHS

IDENTIFY ROLE
MODELS ANP
AMPASSADORS




RECOMMENDATION #2

ROLE
e i
:

| Case Stud No | |

| The australian women in moforsport group (WAMS] |

| promofe different female officials profiles in their \ |

| website with a short inferview gbout their persond \ | Lase Styd

| ience in th d their ambif | | No
experience 1N the sport an their ampifions. ‘

@)

‘\ | The MS,

\ \ | 118 MOA (U

‘\ These women serve 0 inspiring role models for other | | printed mo/gf/ 'ded/cofed a full

| officials and fans that want fo be part of the spor \ GPin 2076 <ine o the fem Ul number

| M. Samantha Reid and her team aré constantly
‘\ working fo keep promoting fomale officials an |
| drivers through different activities and social media. |

| | ThOf WA
‘ | pro s ar eC7//y
| Mote Ond We// OCCGp

| and in g 1OV
paricular the égre n;/Ofe Women f
o and Pri © foin
- X. the

7, L

A — o)
IDENTIFY ROLE

MODELS ANP

AMPASSADORS

fed
an
d economic jgle
a fo
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SSUOTORoPORT
e LOCAL PROGRAMMES

“Each ASN to develop local
programmes which highlight the

opportunities available to women in

LOCAL h
ngo%g:mm WHICH motorsport
HIGHLIGHT

OPPORTUNITIE®



RECOMMENDATION #3 &3 WOMEN
LOCAL PROGRAMMES CSL/OTORSPORT

Look at good , Present your
practice examples Creote|0. pr|0|e§T project to the
around the world proposal (including ASN/ACN Share your report,
avel fezifiy e provisional budget] board. and if gallery of pictures
el . with the help of . S—- Idevelop . & videos and
implement (the U FONEIN, the necessary tools spread your
and contact us if results!

for implementing
your project

most relevant for

your country) you need help

()

DEVELOP LOCAL.
PROGRAMMES WHICH
HIGHLIGHT
OPPORTUNITIE
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RECOMMENDATION #3
LOCAL PROGRAMMES

| Case Study No 1 \

| TOSFED (Tutkey) has developed the “Parents \\ %

‘\ Report Card” project, which educates children | “ .

\ beF‘f)Ween ihe ages of 7-11 on affic rules and | | Since 2017, gar .

| pedestrian safety; while professional drivers | suppon pog e vjsxg) - o
‘\ Sisp\oy fhey race cars and try & affract ﬂ;\e \‘ O}"fﬁ{c‘n Chompionsmp ﬁ]me-n : el

\ : . ir mothers. | s is e

| ogtnhyona i | | eoty a5 the Commigey e 1 fomes
\ » | | A Ihe . h

| TOSK then provided safe driving fraining | championsh e o 2 o o
| courses for the 20 mothers winners O the " | “‘

“‘ project. While mothers are being frained, kids |

‘ | winner's po of |

. | betwe 8 000 eyrg ;
| are infroduced to karting. 7 Srondme; bk —

acc i
ordance with results of

r

DEVELOP LOCAL.
PROGRAMMES WHICH
HIGHLIGHT
OPPORTUNITIES



RECOMMENDATION #4 < B WOMEN
YOUNG DRIVERS DETECTION =

“Each ASN to develop programmes
including young driver detection cells
at local and national levels”

DEVELOP YOuwnG
DRIVER DETECTION

PROGRAMMES
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CTION
G DRIVERS DETE
N —

ars @ | | Case Stud No 2 |
| Case Stud No 1 for more than 10 ye ‘ | I

Al . ise
nising h organ
‘\ has been orga lection is 09

_ rase o el \ “‘ The FIA will be launching the European Youn Women |
| RACB (Be\g_'um) lection. EO_Cb year. line including sing \ | Programme in March 201 8, in collaboration with the
| national driver se cific discip || podmme in Marc , c
| nationa d on one spe ‘ | European Commission gng eight ASN partners. |
| and is focuse nd touring car. d girls. The w “‘ |
‘\‘ seater, rally a both young bo\{/S]%% igrequeﬁed o | This two Y/Ear project is bgsed
| pen to

on g costeffective, arrive and ‘
| drive karting slalom forma, During the first year the karfing w
| slalom events vl be promoted 1o

Ol |
| . re O . s Qtee

w ions A tic a

| The select very democra |
| defections are

| de

young females between 13 |
i ‘ and 18 years qf o national level within ht European ASN ‘
| ficipate. N simulators tha sive | A ; Y P
| par ) lways start O s - less expensive, | | Partner counries. |
\ of the detections (f] ¢ different GSPGCS@\ locations an |
| First step big advantages C->m lement on seve )| Atthe beginning of 2019, the three fastest girs from each J
| represent damage, eosy 10| Fra'lenced drivers. | country’s events will then pit themselves 9gainst each ofher of |
| ho crash da iry for non-expe
“ also easier fo 1Y
|
|

| e European Fing| fo the chance fo be among the six drivers |
| selected for fhe Evropean Team who will afieng the FIA Driver |

- | Training Camps, where they will be Supported by the FiA
I | through o Sporfing and educafiong| programme.

P YounG
D R DETECTION

PROGRAMMES
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YOUNG DRIVERS DETECTION X\\(

Create a defection Create a dafa Oldegtrlgnmis Share your
cell fo collect all basis and ovoﬁgble throuah information with
information networking our local 9 the FIA in order
regarding your platform in order fo Cgm ofifions that we can
national women evaluate how fo P investigate the FIA
dri helo h (teams, o
rivers elp them promoters. .. opporfunities

EVELDP YOUNG
DRIVER. DETECTION

PROGRAMMES
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RECOMMENDATION #5

DRIVERS & SPONSORS NETWORKING

NETWORK
DRIVERS AND
SPONSERS

“Each ASN to find creative
solutions to network drivers and
sponsors”



RECOMMENDATION #5 &% WOMEN

&N MOTORSPORT
DRIVERS & SPONSORS NETWORKING &\(

Why? \
/One of the main challenges for drivers is to find sponsors in order to be able to

continue doing what they love. However, it can be difficult for them to enter in
contact with sponsors and finding the right sponsor willing to support them.

How could you help them?
a) Let the drivers know that you are available if they need help. Here are the
different ways you can help:
* By sharing their achievements on your communication platforms
+ By allowing them to use your logo
« By enfering in confact with them and simply offer your support
b) Organise networking events after a championship where drivers would have
the opportunity to directly approach the person they have in mind.
c) Offer some visibility to potential sponsors during special events (i.e. prize

giving, awards, efc).
=) .
NETWORK

DRIVERS AND
SPONSERS
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S DRIVERS & SPONSORS NETWORKING

Case Study No 1

The MSA Academy programme (UK supports ifs athlefes by
infroducing them fo potential sponsors while feaching them the
skills and agilifies o be able fo target specific sponsors relevant fo
them and improving the chances of securing a deal and
developing longevity in the relationship.

€2

| =

NETWORIK
DRIVERS AND
SPONSERS




RECOMMENDATION #6 e T
SOCIAL MEDIA —

“Each ASN to create an on-line social media
platform and community [e.g.: Twitter and
WhatsApp groups) which ensures that the

Cﬁ%‘gﬁ ?,?aﬁ‘;’?,‘,;m contribution made by women in the sport is

+ONLINE recognised at all levels”
communITY




CREATE SOCIAL
MEDIA PLATFORM

&”» WOMEN

SN MOTORSPORT

fis

ONLIN
ComMmUNITY,

platform of our time and allows the users to
become content creators. It is the most
efficient way fo reach young generations, as
30% of its users are less than 30 years old.

How?

a) Create your own national VWomen in
Motorsport platform on Facebook, and
join it to the FIA WIM page

b) Use Instagram #VWomenlnMotorsport for
all your posts

c) Make sure you are part of mailing list of
the WIM Newsletter, and spread it on
your network

d) Take has many picture as you can during
events and post them

e] Designate someone responsible for
social media content

mye \
Social media is the most important media

RECOMMENDATION #6

SOCIAL MEDIA

Gexompb, fry and include the fol|ovb

elements fo every communication about
Women in Motorsport, with the relevant web
links:

WWW.FIA.COM/WOMENMOTORSPORT

| >

Or find us on: f 1Y ]G
#VVomenInMotorsport
And don't forget about our logos:

FR

EiA

INMOTORSPORT

/

Don't hesitate to contact the FIA and ask for the
w Llogo guidelines. j
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&5 WOMEN

SOCIAL MEDIA
&RSPORT

| Case Study No 1 \
\ |
\‘ |
| TOSK (Turkey) is running @ pho’fogroph\/ contest with ‘\ A
| " | 24 : e — BE_INVENTIVE
| the theme nAomen in Motorsport through the lens”. (i & 7% ¢9§ WITH EVENTS
. . . . | o
| is open to everybody. The objective is fo provide \ o . P
‘\ exposure 10 women who are racing and volunteering, \ Wi f’éﬁﬁ smnwg
| butalsofo supporters and spectafors. \\ éﬁbgs’%oi i uecg w ‘4&
\‘ “ RIGHT ONE
‘\‘ The phorogrophy contest features @ hashtag in order |
| to identify the entries and create @ social media \‘ —_—
\‘ sharing platform. The hashtag also aims 0 gain more__ ‘\ -
| exposure and followers. 7 ‘\ Case Study No 3 T
| | |
\ \
\
\

| RAF(Russi)”
|| includes a) "Women in motorsport”

Case Study No 2 | the e :
possibili : websi

| | communication Thi’s'znféjonlme chatting Onedpoge “\

es

‘\‘ TACP (Peru) crgqted o Facebook page: Women in | “ platfform where girls con | the creation of g ‘
| Motorsport Perd” on which they are very active. They || and ask any 'S can learn more ab “
| questions they sy s out moforsport |

| post about championships, encounters, projects and | |
| avents linked to the promofion of Women in || “
‘ \
\

|

| Motorsport activifies. .

‘ o /
\ —_— !

CREATE SOCIAL \ _
"'fg'lhv&m‘rrom \‘ Mrs. Susan Bradley, designated by the FIA as the \
R vy | Women in Motorsport National Representafive for her )
| country, is ve involved in this project.
ry y pro|
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SSUOTORoPORT
e CAREER OPPORTUNITIES

“Each ASN to provide simple
examples of motor sport career
opportunities”

PROVIDE EXAMPLES
OF CAREER

OPPORTUNITIES
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CAREER OPPORTUNITIES

&8 \WOMEN

SN MOTORSPORT

PROVIDE EXAMPLES!
OF CAREER

OPPORTUNITIES

Whye

It is believed that one of the reasons why there aren’t many women
in motorsport, is because there is little knowledge of the diversity of
roles and careers that the industry is offering. One way of tackling
this is to provide examples of career opportunities and share them.

How?e
a) Share the brochures created by WIMC, such as Engineer Your
Career (online and printed versions).

b) Create short videos on the different roles involved in motorsport,

including:
*  Drivers
+  Engineers & Mechanics
+ Volunteers & Officials
« PR & Marketing
+ Supplies for motorsport
c) Coordinate inferview with onsite TV Broadcaster to include “my
job is" type footage for online content.
d) Organise “Bring your daughter” days.

LESSONS FROM
PLRSONAL STORIES
5t 0% 0: 0: 10 0% 100"

WE mMusT
PRESENT
STUDENTS
WiTH THE
OPPORTUNITIES
oMPANIES
ol o fmze THE BEST
/ PERSON FOR
* @ THE JOB, AND
THATS NOT GASED
ég ON GENDER
WE NEED TO
SHOw THE
HWGE RANGE
OF JOBS ON




RECOMMENDATION #7
T CAREER OPPORTUNITIES

SHARE & SPREAD!

@ WOME!
S INMOTORSPORT
A""] + &3 WOMEN
OMENIN INMOTORSPORT
M[]TI]H SPORT &f"

g
b
oo
PRovnoe EXAMPLES
OF CAREER
OPPORTUNITIES

Auto + WIM Official Women In Engineers Booklet
Newsletter Motorsport video



RECOMMENDATION #8 CRWOMEN
GENDER NEUTRALISING ADJECTIVES L

‘ o “Each ASN to ensure their promotional
‘t and marketing materials are written
PR OMOTIO NAL using the right adjectives for equal

m&ﬁ@?g@ u":f’ opportunities”

OPPORTUNITE!
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< voToRsroRr RECOMMENDATION #8
S GENDER NEUTRALISING ADJECTIVES

analyficdl /OJ/O/ » o e o 5(3\\"\(\(3
compelitive «\O(\o% Q‘O\)\e
A\ n\/hya \ devel,,
ocj% p

Everyone's unconscious bias unintentionally seeps its way through, based on the
language or wording we use. This influences the receiving audience and can menfor
limit our efforts in building a gender diverse industry.

qwate The following applies to any material produced and shared, including
mo regulations, job ads, websites, flyers, brochures, social media posts, etc.

@

RGN
dominant k / ¢

self reliant

risk taking oy,

e e
Co, e, &
PR oMoTIONAL Urage 4 y S
ATERIALS TH 4 ' A
M ReriECr Eat#gl- commit /Q/@/)/ chairman N2
OPPORTUN!




RECOMMENDATION #8 gggglm

GENDER NEUTRALISING ADJECTIVES

WE NEED To STAY SHO\J TH EM...

AWARE OF THAT...

Results

GUIDANCE >

SUPPORT
BIAS |opre

This advert is feminine-coded

UNCONSIOUS

Masculine-coded words in this ad

Howe

a) Use gender neutral language: "He/She will”, “the driver”, “the
engineer”, efc.
b) Try and avoid masculine coded words by:
«  Limiting the number of adjectives or qualifications
+ Using available online gender decoders
c) Ensure all promotional and marketing materials have pictures/videos of

‘mﬂ men and women.
d) Designated someone who will be responsible for reviewing this aspect

10M .
R eronLs on all material produced.

REFLECT EGUAL

OPPORTUNIT'®)
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CONTACTS &RSPURT

Frédérique Trouvé
FIA VWomen in Motorsport Commission Manager

Email: frouve@fia.com
Phone: +41 (0) 22 544 44 00
Mobile: +41 (0) 78 658 58 11

Barbara Silva
Project Coordinator - Social Responsability Programmes

Email: bsilva@fia.com
Phone: +41 (0) 22 544 45 19
Mobile: +41 (0) 78 730 01 89
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