Creating a Motorsport Development Plan
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How can an ASN develop and grow motorsport?
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) 5 'i
\‘Intej‘iatl nal ‘V'

EnVIronmen’faI Ca,de

2ists OQ9 spartactarg

MASTERING SPORT

5 PTO rqﬁme

to pr@mote youth
developmegt"y

FEDERATION INTERNATIONALE
DE VOLLEYBALL

R
Cool Volley to attr&t youth
: participation

Source: FIM; AISTS; UEFA; IAAF

1



What does success look like for ASNs?

Economic

= Cost-efficient organization
and operational delivery

= Sustainable revenues to
invest into the sport

Profits

Talent
pathway

= Promising youngsters
entering the sport

= Systems and processes
for managing talent
pathway

Talent

Source: Portas analysis

drivers

Sporting
= High quality
championship and
events

= |Inspiration, role models

and ambassadors

Elite
= Strong sport governance

Public
Support

= Recognized positive
social impact

= Grass roots development
programmes

= Strong national

partnerships Social

() portas



Components of a complete ASN development plan
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Source: FIA survey of ASNs 2014, Portas analysis (Jportas



ASN grouping

Group 1 Group 2 Group 3
Australial Argentina Lithuania Albania Gabon?! Oman?
Bahrain? Austria Luxembourg? Algerial Georgia! Pakistan?!
Belgium? Bosnia and Mexico Andorrat Guyana Palestine!
Brazil' Herzegovina Poland* Armenial Honduras Panama
Canadat Bolivial Portugal* Azerbaijant Irant Paraguay?
Chinat Bulgaria® Qatar Bahamas Jamaical Peru?!
Denmark? Chilet Romania! Bangladesh? Kazakhstan?! Philippines
Finland Chinese Taipeit San Marino! Barbados? Kenyat! Puerto Rico
France?! Croatia Saudi Arabiat Belarus! Kyrgyz Republict Rwandat
Germany? Czech Republic Sloveniat Belize Lebanon? Senegal
Japan Egypt! Switzerland?! Benin?! Libya? Serbia
Italy Estoniat Turkey Botswanat! Liechtenstein? Singapore
Malaysiat Greece! Turkmenistan Burundi Macao Slovakia
Monaco? Guatemala Ukraine?! Cambodia! Macedonia Sri Lanka
Netherlands Hong Kong Uruguay? Colombiat Madagascar Sudan?
New Zealand Hungary Venezuela Congo? Maltat Syriat
Norway* Iceland?! Costa Rica Mauritania® Tanzania!
Russian Fed.! India Cote d'lvoiret Mauritius? Thailand?!
South Africa Indonesiat Cubat Montenegro?! Trinidad & Tobago
Spain? Ireland Cyprust Morocco Tunisiat
Sweden Israel Dominican Rep. Mozambique? Ugandal!
Un. Arab Emirates? Jordan Ecuador Namibia? Yemen?
United Kingdom Korea El Salvador?! Nepal* Zambial!
United States? Kuwait! Eritreal Nicaragua Zimbabwe!

Latvia Ethiopia Nigeria

1 Estimated

Source: FIA survey of ASNs 2014; Portas analysis
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Desired components of a complete development plan

For a Group 1 IS TRATIVE
o Develop relationships with
ASN government, industry and
Structure & key stakeholders
Combine sponsorship management

development with o 9 Mpdernise facil_iltii_sl_and
improved communication . Increase availability

and media skills gommkert‘?'a' Venues &

W& 2 | infrastructure

Improve affordability and Attract, train and retain

ensure accessibility for -
officials and volunteers
young people 0 9 ! Vol
Grassroots Licensing
Participation & training

Convince local authorities

Expand circuit activites ~ Disciplines Events to organise motorsport
events

Source: FIA survey of ASNs 2014, Portas analysis @portas 5



Desired components of a complete development plan

For a Group 2 Train staff within the ASN ~ /H-US TRATIVE
ASN o to increase skills
Structure &
Develop sponsorship management Find financial resources to
activities and establish e 9 fund expansion of
effective communication Commercial & . infrastructure base
: enues
regarding events & marketing | infrastructure

Focus on safety and
attracting, training and
retaining officials and

Improve affordability to
promote motorsport for @

younger generations volunteers
Grassroots Licensing
Participation & training
Prioritise developing 52 ol Get support for
circuit, rally and karting ~ Disciplines Events organisation, promotion
events and management of
events

Source: FIA survey of ASNs 2014, Portas analysis @portas



Desired components of a complete development plan

For a Group 3

ASN @

Structure &
management

Find financial resources
and gain support from FIA e
when negotiating with Commercial

governments and & marketing |
sponsors ;

Promote participation
through development of e

local karting activities
Grassroots

Participation

Organise local
competitions to promote
motorsport and
encourage involvement

Disciplines

Events

Receive advice and
training from the FIA to
improve structure and

influence of the ASN

Venues &
infrastructure

ILLUSTRATIVE

Improve safety and
stewards training and
invest in infrastructure

Licensing
& training Establish training
schemes for drivers,
volunteers and officials;
widen access to FIA e-

training platform

Improve organisation,
management and
promotion of events under
guidance of FIA

Source: FIA survey of ASNs 2014, Portas analysis
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Issues for discussion in working groups

ILLUSTRATIVE
Group 1 Group 2 Group 3
% assessing as high priority % assessing as high priority % assessing as high priority
0%  50% 100% 0% 50% 100% 0%  50%  100%

Find financial
resources

Retain officials/
volunteers

Train officials/
volunteers
Train officials/
volunteers

Develop sponsorship
activities

Retain officials/
volunteers
Develop relationships with
key stakeholders

Increase number
of competitors

Increase number
of competitors
Attract more
fans

Develop communication
and media skills

Receive advice and
training from the FIA

Develop sponsorship
activities

Attract more officials/
volunteers

Better manage events

Better organise events

Convince local
authorities to organise
motor sports event

Develop rally activities

Attract more
officials/volunteers

Train officials/
volunteers

Receive advice and
training from the FIA

Train staff within the
ASN to increase skills

Retain officials/
volunteers

Help officials/volunteers
gain international experience

Attract more
officials/volunteers

Better organise
events

Train staff within the
ASN to increase skills

Find financial resources

Better manage events

Organise local
competitions

Source: FIA survey of ASNs 2014; Portas analysis




Working sessions

= Divide into groups of ASNs with similar
characteristics and needs

= Review information pack containing preliminary
analysis of global ASN survey

= |dentify and discuss shared issues for the group
= Prioritise the main issues requiring support

= |dentify the barriers and enablers to making this
change happen

Share the group’s actions with all the ASNs in
full forum

Source: Portas analysis x@portas



