














PLEASE NOTE THAT THIS IS AN EXAMPLE ONLY AND ILLUSTRATES THE TYPES OF TASK THAT SHOULD BE INCLUDED IN A WORK PLAN - YOUR WORK PLAN SHOULD BE BASED UPON YOUR PLANNED ACTIVITY AND TIMESCALE

Work Plan - Women in Motor Sport Engagement Initiative  

Training Task Description Training Task Leader
Task Start 

Date

Task End 

Date

Duration of 

Task 
WK1 WK2 WK3 WK4 WK5 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK5 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK5 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4

Finalise strategy education programme & 

communication campaign

Director of Education 

and Training
04/03/2016 08/03/2016 1 week 

Finalise budget
Director of Education 

and Training
11/03/2016 15/03/2016 1 week 

Develop education programme resources Project Manager 18/03/2016 15/05/2016 8 weeks

Develop communications plan Project Manager 13/05/2016 10/06/2016 4 weeks

Finalise schedule Project Manager 10/06/2016 24/06/2016 2 weeks

Establish monitoring tools and measurement 

milestones
Project Manager 24/06/2016 28/06/2016 1 week

Launch communications plan Project Manager 01/07/2016 31/12/2016 6 months  

Launch education programme pilot Project Manager 01/07/2016 31/12/2016 6 months  

Monitoring and review milestone Project Manager 01/07/2016 31/12/2016 Monthly  

Programme year-end review
Director of Education 

and Training
01/11/2016 31/12/2016 2 months

Needs analysis for 2017
Director of Education 

and Training
01/11/2016 31/12/2016 2 months

SEPTEMBER OCTOBER NOVEMBER DECEMBERMARCH APRIL MAY JUNE JULY AUGUST



PLEASE NOTE THAT THIS IS ONLY AN EXAMPLE BUDGET 

ASN Project Budget
Accounting period from 01.01.16 to 31.12.16

Budget, submitted for approval on  1 July 2015
In Euros

INCOME Budget

Direct Programme Income
I-001 Programme Licence Fees 0
I-002 Programme Sponsorship 5 000

TOTAL DIRECT PROGRAMME INCOME (I1) 5 000

Grant Income
I-003 Government Grant 10 000
I-004 FIA Sport Development Fund 25 000

TOTAL GRANT INCOME (I2) 35 000

ASN Contribution
I-005 ASN Contribution (balance of funding) 10 000

TOTAL ASN CONTRIBUTION (I3) 10 000

TOTAL INCOME (TI = I1 + I2 + I3) 50 000

EXPENSES

Administration Expenses
E-001 Employment Expenses

Project Director 12 250
Project Manager 7 500

E-003 IT Expenses
Hosting 2 500
Website development 7 500

TOTAL ADMINISTRATION EXPENSES (E1) 29 750

Marketing & Media Expenses
E-004 Promotional Materials

Brochure development 5 500
Brochure printing 1 500

E-005 Television Coverage
Commercial production 4 500
Broadcast 3 500

TOTAL MARKETING EXPENSES (E2) 15 000

Education Expenses
E-006 Develop Educational Resources 

Developer fees 4 000
Subject matter expert fees 1 250

TOTAL TRAINING EXPENSES (E3) 5 250

TOTAL EXPENSES (TE = E1 + E2 + E3) 50 000

SURPLUS (TI - TE) 0

TOTAL ESTIMATED PROJECT VALUE (TI) 50 000

FIA SPORT DEVELOPMENT FUND GRANT PERCENTAGE 50%

ASN NAME


